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STRAFFORD, SS SUPERIOR COURT
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Docket No. 219-2012-CV-000001
David K. Taylor
V.
The Oyster River Cooperative School Board

AFFIDAVIT OF JOCELYN O’QUINN

1, Jocelyn O’Quinn, do hereby depose and swear as follows:

I am a member of The Oyster River School Board and was the chair of the
Superintendent Search Screening Committee formed in the fall of 2011 to begin a

superintendent search process.

The New England School Development Council (“NESDEC”) was retained by
the Oyster River Cooperative School District to provide support and consulting
services relative to the recruitment and hiring of a superintendent in the fall of
2011, with an anticipated start date for the position in the summer of 2012.
According to NESDEC's presentation to the Oyster River Cooperative School
Board, NESDEC's Executive Search Program was started almost thirty years ago
and the organization has conducted over four hundred and fifty successful
executive searches throughout New England. (See Exhibit A to this Affidavit)
The timetable and plan implemented for the search conducted in the Oyster River

Cooperative School District was designed and recommended to the Board by
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NESDEC. Per NESDEC's Typical Standard Search Timeline, the search process
commences with school board orientation and concludes with selecting a
superintendent over a course of 120 days.(See Exhibit B to this Affidavit)
NESDEC's plan called for the establishment of a screening committee with a
broad base of representation (teachers, administrators, parents, non-parent
community members, and school board members) and a process that included
community focus groups to identify desirable candidate traits, in depth review of
applications submitted by the screening committee, and screening committee
interviews of candidates. (See meeting minutes of 10/13/11 submitted as
Petitioner’s Exhibit 8 at 2/2/12 trial) All of these steps were followed.

The timeline developed specifically for Oyster River began on October 13, 2011
with an initial meeting with the School Board and concluded with the
superintendent selection on February 6, 2011. (See Exhibit C to this Affidavit).
The process called for the screening committee to review applications, select first
round candidates, and recommend finalists to the school Board, after which the
school board would conduct interviews among the finalists. At that point, the
public would have an opportunity to meet the candidates and observe a school
board public interview of the finalists, reference checks and site visits would
occur subsequently, as needed, and a candidate would be selected. All of these
steps were followed.

The timetable from the initial NESDEC meeting with the School Board, through

selection, was estimated at inception to last just under four months, from October
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13, 2011 through February 6, 2012. (See exhibit C to this Affidavit) The
committee and board did their work within that timetable, leading to the selection
of Dr. James Morse by the board on February 6, 2012.

A NESDEC representative consultant, Ken DeBenedictis, was present at
screening committee meetings which occurred on Sept. 19, 2011, Oct. 3, 2011,
Oct. 25,2011, Nov. 14, 2011, Dec. 5, 2011, Jan. 3, 2012 , Jan. 7. 2012, Jan. 13,
2012, Jan. 20, 2012, Jan. 31, 2012, and at which this process and the pace of this
process were discussed publicly. No complaints about either were made.

The posting of the vacancy in Oyster River produced a pool of 14 interested
candidates. According to Mr. DeBenedictis, in the current hiring market, that

number is typical for a district of the size of Oyster River.

9) The screening committee took the following steps to narrow that field of

candidates to those receiving a request to be interviewed: 1) Reviewed the 14
completed applications, 2) Used data obtained from focus groups to evaluate
candidates and chose six candidates to interview, 3) Interviewed six candidates
and used NESDEC scoring sheet to determine which candidates to recommend to

the School Board, 4) Decided upon three candidates to recommend to the School

Board.

10)All steps taken by the committee to narrow the field of candidates throughout the

process involved discussion and a point system rating the candidates under

criteria defined in the focus group stage of the process.



11)Per the NESDEC representative, all of the final candidates are considering job
openings in other school districts.

12) Additionally, per the NESDEC representative the pool of current supefintendent
candidates is fairly limited in number.

13) The School Board was advised by NESDEC's consultant Ken DeBendictitis on
January 31, 2012 that each of the three finalists were applying to other
superintendent positions and that there were many superintendent positions open
throughout the New England area. In Mr. DeBenedictis' opinion, delaying the

search would jeopardize the probability of securing a viable candidate.

Z ! 101
Date Jocelyh O'Quinn

State of N.H.
County of Strafford

On this day of February, 2012, before me personally came Jocelyn O’Quinn, who
executed the foregoing affidavit and acknowledged that she executed same.

Notary-Rublc/Justice of the Peace

My commission expires: o)
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Tre New England School Develcpment Couxil (NESDEC) 1s preased to submat this peeposs! to L
the Oyster Rever Cooperative School Board describng the services we would provide in a P22
superintendent search.

OVERVIEW OF NESDEC'S SEARCH ASSISTANCE

NESDEC's sea-ch assistonce ncludes several comporants that 27¢ unique:

. An announcemeant process, which mdudes communication with our excusive
régicnal and natond’ neltwork,

" An active regriiment component designad o provide high quality candidates,

. A lead consuitant supported by a region-wide seasch staff with direct experence

as superintendent of schoots or schocl board member,

. A formai follow-up process which Incluges an Entry Planning workshep for the
new superintencent, and the options of a fee-based superintenceny/school board
retreat or fee-basad executive (oaching support for the new superintendont.

QUALIFICATIONS

NESDEC's Executive Search Program was started aimost thisty years 290 with the speafic

objective of broadening the bese of hgh-quaity candidates avaiabie 10 school systems when

they need to fif an administrative vacancy. Singe the in¢egtion of the program, we hywe

conductind over four hundred fifty successful executive searches throughout New England. ¥ ¢~
‘x._m—mzr e

In decicing who might Dest provide assstance, we hepe thet you woud sericutly censider that

NESDEC is a comprehansive eCucational 07ganization. In addton 10 executve searches, we

offer senvices in the areas ¢f planning 3nd mandgement, professonal development, and

research and deveopment. Moregver, NESDEC has thres nationy! publications:

o Geitng Theve from Here: Crealing o Schod! Goverranee Teamn Capabie of Racsing
Stugent Achevsment

. niing Differently: 217 Century School Committee/iLeadershy, Govemance, and
ree maork for High Studertt Ac** evernent

o oo Leagership for Improved Achievement
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Oyster River Coop School District Supt Search Calendar

10/14/11 (draft)

Timeline

Application Procedure
Search Committee
Salary range

TASK RESPONSIBILITY/ DECISIONS DATE(S)
Initial meeting School Board and NESDEC
Discussion of Search Process: October 13, 2011

Approve Ad and Announcement

NESDEC prepares/ School Board
approves

October 20, 2011

Distribute announcement/
post vacancy on web sites.
Advertise?

School Board meeting to
discuss screening comm. and
plan for focus groups

NESDEC

School Board and NESDEC

November 1, 2011

October 25

Focus Group Report Next Steps

School Board decisions

NESDEC October - December
Recruitment
Focus Groups NESDEC November 7 - 10
November 14 - 16
Focus Group Report NESDEC November 30

December 5, 2011

Application Deadline

December 21, 2011

Screening Committee
workshop: review candidates/
develop questions/ organize
schedule

NESDEC/ Screening Committee

Jan 3 and 5, 2012

to forward to School Board
School Board Workshop

NESDEC / School Board

Interview candidates Screening Committee Jan 9 - 12

Select candidates to forward to | Sereening Committee and NESDEC Jan 12

-School Board.

First Agreement in Principle NESDEC Jan 10, 2012
Announcement of Candidates | School Board January 16, 2012

January 16, 2012

Candidate visits to district and | School Board

School board interviews January 23 -26
School Board decisions about School Board

next steps: site visits/ January 30, 2012
telephoning/ etc.

Second Agreement in Principle | NESDEC January 26 , 2012

Site visits/ telephoning, eic

School Board with NESDEC support

January 30 - Feb 3, 2012

Superintendent selection School Board February 6
Contract Negotiations School Board February 7 - 15
Superintendent start date July 1, 2012




