SOULE, LESLIE, KIDDER, SAYWARD & LOUGHMAN

PL.L.C. * ATTORNEYS AT LAW

LEWIS SOULE (1924-1986) 220 MAIN STREET ROBERT P. LESLIE, OF COUNSEL
BRADLEY F. KIDDER (1939-2000) SALEM, NEW HAMPSHIRE 03079
PETER H. BRONSTEIN TELEPHONE: (603) 898-9776 16 DEPOT STREET
gAvm W. iAgARD FAX: (603) 898-3418 PO. BOX 908

ARBARA F. LOUGHMAN . } WOLFEBORO, N.H. 03894
MICHAEL S. ELWELL FAX: (603) 893-7678 TEL: (603) 569-8044
GORDON B. GRAHAM FAX: (603) 569-2137
DIANE M. GORROW August 19, 2011

PETER C. PHILLIPS
MAUREEN L. POMEROY

VIA EMAIL ONLY (dktaylor@FS.com)

Mr. David K. Taylor
16 Surrey Lane
Durham, NH 03824

Re: Oyster River Cooperative School District — Right-to-Know Law

Dear David:

We are attaching to this letter additional documents that you requested in the Notice of
Deposition to Henry Brackett.

The School District and Mr. Brackett are providing you with documents pertaining to the
June meetings you listed even though those documents are not subject to disclosure under the
Right-To-Know Law. The June meetings were not meetings of an advisory committee or
subcommittee of the School Board. Therefore, there is no requirement that the meetings be
noticed, posted or that minutes be taken.

As with the other documents disclosed to you under the Right-To-Know Law, I have
redacted information that is exempt from disclosure under RSA 91-A:5, IV because it is
confidential information, information the disclosure of which would constitute an invasion of
privacy, or confidential attorney-client communications or work product.

I am also enclosing for you a revised time line to clarify that the June 6, 10, 13, and 14
dates are dates either on the Durham Police Department calendar of community meeting rooms,
or dates reflected on attorneys’ bills.

Sincerely,

oy o

Diane M. Gorrow
E-mail: gorrow@soulefirm.com

DMG:skb

Attachment _ :

Cc:  Leon Levesque, Interim Superintendent (via e-mail only) ' ML
Henry Brackett, Chairman (via e-mail only) EXHIBIT NO. &

7y
s. BI/SH{J}I(EER




ORCSD School Board Time Line - Updated August 17, 2011

*April 21st, and 29th

*May 20t, and 23r (2)

**Tune 6th, 10th, 13th and 14th

June 17th
June 20th

June 28th

June 30t (9:00 am)
June 30t (10:30 am)
July 1st

July 5th

July 6t

*UPDATED AUGUST 18,2011

*No documentation, i.e. notices, agendas minutes for these
dates. Billing records from Hoefle for services.
*¥Clarification of said dates reflects appointments
confirmed by Durliam PD Calendar of Community Meeting
Room and dates reflected on Attorney bills. The school
district has no additional documentation for these dates.

Non Public Special Meeting - Notice - Cancelled
Non Public Special Meeting - Notice/Agenda/Minutes - on web

Non Public Special Meeting - Notice/Minutes on web - No
Agenda

Non Public Special Meeting — Cancelled - on web

Special Meeting - Notice/Agenda/Minutes - on web

- Non Public Special Meeting - Notice/Agenda/Minutes - on web

Special Meeting Notice -Agenda/Minutes (2) - on web

Special Meeting - Notice & Agenda (Posted as one) Minutes (2)
on web -

B
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Diane Gorrow
N

From: "Kim Memmesheimer" <KMemmesheimer@hpgrlaw.com>

To: "Gorrow Diane" <gorrow@soulefirm.com>; <llevesque@orcsd.org>
Cc: <hfb4444@comcast.net>

Sent: Friday, August 19, 2011 10:10 AM

Subject: FW: meeting today with PR people
Here is the first in the string of the e-mails regarding the May 23" meeting at my office.

Kim Memmesheimer

From: Ann Wright [mailto:ann_wright@comcast.net]
Sent: Monday, May 23, 2011 9:15 AM

To: Kim Memmesheimer; Henry Brackett

Subject: meeting today with PR people

Henry and Kim,

I am unable to make the meeting today due to prior obligations at that time. Also, In discussing
this meeting with my husband, who is a corporate general counsel, he expressed concern that
this meeting may be breaking the right-to-know law. He said that with a third-party present
there is no privilege of confidentiality.

| would appreciate someone letting me know what occurs at this meeting (could a board
member take minutes, perhaps?).

Thanks so much, and fingers crossed for sun (or at least a respite from rain!)

Ann

8/19/2011



Hoefle, Phoenix, Gormley & Roberis, P.A.
402 State Stieet
Portsmouth, NH 03802-4480

Ph:603-436-0666 Fax:603-431-0879
Henry Brackeit | ' June 30, 2011

2 Whiselw giat Drive:
Les, NH.03861

File #: 10157

DISBURSEMENTS | Dishursements Receipts

Jii-30-11 Comeubications Consulting §75.00

Totals ' $875.00 $0.00

Tutal Eees & Diskirsoieits : $875.00

Previous Balange | $6934.20
Previoys Payments $0.00

Balamoe Due Now $7,:809:20.

‘Eigloyer Identification Mo. 02:0435498



New Harbor Group I nVOice

1 Davol Square
Suite 300

Providence, RT 02903 . 06/30/2011 1461

(401)831-1200 -
jrazzino@nharbor.com 07/30/2011

lmberly JH. Memmesheimer, Esquire
Hoefle, Phoenix, Gormley & Roberts, P.A.

402 State Street - P.O. Box 4480
Portsmouth, NH 03802

Please detach top portion and return with your payment.

3

* Services Rendered, (7 hrs @ $125/hr)
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Diane Gorrow

From: "Kim Memmesheimer* <KMemmesheimer@hpgrlaw.com>

To: "Gorrow Diane" <gorrow@soulefirm.com>; <lflevesque@orcsd.org>
Cc: <hfb4444@comcast.net>

Sent: Friday, August 19, 2011 10:11 AM

Subject: FW: ATTORNEY CLIENT PRIVILEGE — Meeting today with PR people

Kim Memmesheimer

From: hfb4444@comcast.net [mailto:hfb4444@comcast.net]

Sent: Monday, May 23, 2011 12:49 PM

To: Kim Memmesheimer

Cc: jocelyn O'Quinn; Megan Turnbull

Subject: Re: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people

Thank-you,

The full board will be there at 5PM today. The 4 of us will meet separately first
then present to the full board dJrectly after.

Henry

---— QOriginal Message -----

From: "Kim Memmesheimer" <KMemmesheimer@hpgrlaw.com>

To: hfb4444@comcast.net

Cc: "jocelyn O'Quinn" <Joceoqumn@yahoo com>, "Megan Turnbull"
<mmshea@chicagogsb.edu>

Sent: Monday, May 23,2011 12:11:51 PM

Subject: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people

Henry,

Kim Memmesheimer

From: Kim Memmesheimer

Sent: Monday, May 23, 2011 9:59 AM

To: ‘hfb4444@comcast.net’

Cc: jocelyn Q'Quinn; Megan Turnbull
Subject: RE: meeting today with PR people

Henry,

8/19/2011
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e —————

Kim

Kim Memmesheimer

From: hfb4444@comcast.net [mailto:hfb4444@comcast.net]
Sent: Monday, May 23, 2011 9:52 AM

To: Kim Memmesheimer

Cc: jocelyn O'Quinn; Megan Turnbull

Subject: Re: meeting today with PR people

Kim,
We will all but one be at your office at SPM today.

Maybe Megan, Jocelyn, myself and you could meet with
the third party at your office tonight and bring his recommendation to the waiting board

. members tonight. I and the rest of the board want this to move forward. Let me know
your ideas. :

Henry
----- Original Message -----

From: "Ann Wright" <ann wright@comcast.net>

To: kmemmesheimer@hpglaw.com, "Henry Brackett" <hfb4444@comcast.net>
Sent: Monday, May 23, 2011 9:15:04 AM

Subject: meeting today with PR people

Henry and Kim,

~ Iam unable to make the meeting today due to prior obligations at that time. Also, In
discussing this meeting with my husband, who is a corporate general counsel, he
expressed concern that this meeting may be breaking the right-to-know law. He said
that with a third-party present there is no privilege of confidentiality.

| would appreciate someone letting me know what occurs at this meeting (could a board
member take minutes, perhaps?).

Thanks so much, and fingers crossed for sun (or at least a respité from rainl)

Ann

8/19/2011
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Diane Gorrow

From: "Kim Memmesheimer" <KMemmesheimer@hpgriaw.com>

To: "Gorrow Diane" <gormow@soulefirm.com>; <llevesque@orcsd.org>
Cc: <hfb4444@comcast.net>

Sent: Friday, August 19, 2011 10:10 AM

Subject: FW: meeting today with PR people

Kim Memmesheimer

From: hfb4444@comcast.net [mailto: hfb4444@comcast.net]
Sent: Monday, May 23, 2011 9:52 AM

To: Kim Memmesheimer

Cc: jocelyn O'Quinn; Megan Turnbull

Subject: Re: meeting today with PR people

Kim,
We will all but one be at your office at SPM today.

Maybe Megan, Jocelyn, myself and you
could meet with the third party at your office tonight and bring his
recommendation to the waiting board members tonight. I and the rest of the board
want this to move forward. Let me know your ideas.

Henry

«---- Original Message -----

From: "Ann Wright" <ann_wright@comcast.net> .

To: kmemmesheimer@hpglaw.com, "Henry Brackett" <hfb4444@comcast.net>
Sent: Monday, May 23, 2011 9:15:04 AM

Subject: meeting today with PR people

Henry and Kim,

[ am unable to make the meeting today due to prior obligations at that time.
Also, In discussing this meeting with my husband, who is a corporate general
counsel, he expressed concern that this meeting may be breaking the right-to-
know law. He said that with a third-party present there is no privilege of
confidentiality.

{ would appreciate someone letting me know what occurs at this meeting (could a
board member take minutes, perhaps?).

Thanks so much, and fingers crossed for sun (or at least a respite from rain!)

Ann

8/19/2011
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Diane Gorrow

From: "Kim Memmesheimer' <KMemmesheimer@hpgriaw.com>

To: "Gorrow Diane" <gorrow@soulefirm.com>; <llevesque@orcsd org>
Cc: <hfb4444@comcast.net>

Sent: Friday, August 19, 2011 10:12 AM

Subject: FW: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people

Kim Memmesheimer

From: Jocelyn O'Quinn [mailto:joceoquinn@yahoo.com]

Sent: Monday, May 23, 2011 1:33 PM

To: Kim Memmesheimer; hfb4444@comcast.net

Cc: Megan Turnbull

Subject: Re: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people

thanks, Kim. Henry- what is schedule? We meet with Kim and Megan and PR at 5 (could we do
4:457) and then the full board at 5:30? I do have to leave around 6 so I can't meet all night- it is
my birthday!

—-On Mon, 5/23/1-1, hfb4444@comcast.net <kfb4444@comcast.net> wrote:

From: hfb4444(@comcast.net <hfb4444@comcast.net>

Subject: Re: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people
To: "Kim Memmesheimer" <KMemmesheimer law.com>

Cec: "jocelyn O'Quinn" <joceoquinn(@yahoo.com>, "Megan Turnbull"

<mmshea@chicagogsb.edu>
Date: Monday, May 23, 2011, 12:49 PM

Thank-you,

The full board will be there at SPM today. The 4 of us will meet separately first
then present to the full board directly after.

Henry

e Onglnal Message -——---

From: "Kim Memmesheimer" <KMemmesheimer@hpgrlaw.com>

To: hfb4444@comcast.net

Cec: "jocelyn O'Quinn" <joceoquinn@yahoo.com>, "Megan Turnbull"
<mmshea@chicagogsb.edu>

Sent: Monday, May 23, 2011 12:11:51 PM

Subject: ATTORNEY CLIENT PRIVILEGE -- Meeting today with PR people

Henry,

Thave completed some brief research on the issue. Attorney work-product is protected, but it is not as
definitively protected as a meeting with counsel out of the presence of third-parties. To be on the safe
side, [ would recommend that you, me, Megan and Jocelyn meet with the PR person, create a plan and
then meet with the entire board for consultatxon

8/19/2011



Page 2 of 3

Kim Memmesheimer

From: Kim Memmesheimer

Sent: Monday, May 23, 2011 9:59 AM

To: 'hfb4444@comecast.net’

Ce: jocelyn O'Quinn; Megan Turnbull
Subject: RE: meeting today with PR people

Henry,

Kim

Kim Memmesheimer

From: hfb4444@comcast.net [mailto:hfb4444@comcast.net]
Sent: Monday, May 23, 2011 9:52 AM

To: Kim Memmesheimer

Cc: jocelyn O'Quinn; Megan Turnbull

Subject: Re: meeting today with PR people

Kim,
We will all but one be at your office at SPM today.

aybe Megan, Jocelyn, myself and you
could meet with the third party at your office tonight and bring his
recommendation to the waiting board members tonight. I and the rest of the board
want this to move forward. Let me know your ideas. |

Henry

8/19/2011
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----- Original Message -----

From: "Ann Wright" <ann_wright@comcast.net>

To: kmemmesheimer@hpglaw.com, "Henry Brackett” <hfb4444@comcast.net>
Sent: Monday, May 23, 2011 9:15:04 AM

- -Subject: meeting today with PR people

Henry and Kim,

I am unable to make the meeting today due to prior obligations at that time. Also,
In discussing this meeting with my husband, who is a corporate general counsel, he
expressed concern that this meeting may be breaking the right-to-know law. He
said that with a third-party present there is no privilege of confidentiality.

I would appreciate someone letting me know what occurs at this meeting (could a
board member take minutes, perhaps?).

Thanks so fr;uch, and fingers crossed for sun (or at least a respite from rain!)

-8/19/2011
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Gsvz l E James Kach <jkach85@gmail.com:

Gwdence for interim Supermtendent

hfbuu@comcast.net <hﬂ)4444@comcast.net> Sun, Jun 12, 2011 at 8:47 PM
To: Megan Tumbull <mmshea@chicagogsb.edu>, Jim Kach <jkach55@gmail.com> -

Megan and Jim,

I have set up a meeting on Tuesday to meet with Dr. Lyodnel Tracy to discuss the
interim Superintendent position. He is not a candidate but will share his insight on the
type of individual we would want. 1 think he could help to justify the person we pick.

Jim, I know you might not be there but I wanted you know about this meeting.
Megan I hope you can make this meeting. He lives in Vermont and has limited tlme SO

I let him pick the time and date.
Henry

- http://mail.google.com/mail/Ni=2&ik=2e9e470bc& view=pt&search=inbox&msg=13086... 6/25/2011
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Gm ! i James Kach <jkach55@gmail.com>

Fwd FYI Intenm Sup@ﬂntendent Poslﬁen

_hfb4444@comcast net <hfbd444@comcast.net> Wed, Jun 8 2011 at 5 15 PM
To: Megan Tumbull <mmshea@chicagogsb.edu>, Jim Kach <jkach55@gmail.com>

- This info is for you to be prepared for Friday Meeting to intervie at
the Durham Police Department tb1s Friday at 9:20AM.
Henry
-—— Forwarded Message -—-
From:
To: hfb4444@comcast.net :
Sent: Tuesday, May 31, 2011 9:26:59 PM
Subject: Interim Superintendent Position

Henry,

Attached are my letter of interest and resume as per your request,

1 look to hearing from you.

2 attachments
@ Oyserwer intro letter.doc

3y resumeQysterRiverdoc
8 g

http://mail google.com/mail/tui=2&ik=f2e9e470bc&view=pt&search=inbox&msg=13071... 6/25/20] 1
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James Kach <jkach55@gmail.com>

Mon, Jun 6, 2011 at 9:09 PM

Sorry it took so long to get back to you. I would like to set up an interview this Friday

- morning if possible at 9:30 in Durham. The interview would be with three board
members. Please email me if the day and the time are agreeable. If not let let me know
what would be an alternative date and time, possible another time on Friday or

Monday, June 13th.
If you want feel free to call me at my home 659-0212 any time.

Have a nice evening.
Henry

«-— Ogiginal Message ——-
From:
To: hfb4444@comcastnet _

Sent: Tuesday, May 31, 2011 9:26:59 PM
Subject: Interim Superintendent Position

Henry,

Attached are my letter of interest and resume as per your request.

‘1 look to hearing from you.

CEE—

http://mail.google.com/mail/Tui=2&ik~f2e9e470bc&view=pt& search=inbox&msg=13067... 6/25/2011
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James Kach <jkach5@gmail.com>

Fwd:a request

omcast.net <hfb omcast.net> Wed, Jun 8, 2011 at 5:21 PM
TOW
Cc: Jim Rach <j mar.com>, Megan Turnbull <mmshea@c_hicagogsb.edu>

Can you please sent me and these other board members your resume and your
curriculum vitae for our review for Monday's meeting.

Thank-you.

Henry

---- Forwarded Message --—-
From: comcast.net
To:

Sent: Tuesday, June 7, 2011 8:47:29 PM
Subject: Re: Good Moming

We can meet on Monday, 6-13-11 at 11:00 AM at the Durham Police Department, 86
Dover Road (Rt. 108), Durham, NH 03824. My cell phone i if you need to
call me . '

I'will have two other board members there at the interview.

See you on Monday.
Henry

~ Original Message —-—-
From:
To: hfb4444@comeast.net
Sent: Tuesday, June 7, 2011 11:30:52 AM
Subject: Re: Good Morning

Henry,

Thank you for contacting me. Can we meet on Monday, June 13th? Shall I meet you
at 11:00 am at Oyster River High School, or another location and time?

——
From: “hfb4444@comcast.net” <hfb4444@comeast.net>
T ——

http://mail google.com/mail/?ui=2&ik=2e9e470bc& view=pt&search=inbox&msg=13071... 6/25/2011
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Sent: Mon, June 6, 2011 9:28:16 PM
Subject: Re: Good Moming

!orry it took so long to get back to you. I would like to set up an interview this Friday
morning if possible at 11:00 in Durham. The interview would be with three board
members. Please email me if the day and the time are agreeable. If not let let me know
what would be an alternative date and time, possible another time on Friday or
Monday, June 13th.

If you want feel free to call me at my home-or cell any time.
Have a nice evening.

Henry

-~—- Original Message --—-
From:

To: hfb4444@comcast.net
Sent: Tuesday, May 31, 2011 10:36:09 AM

Subject: Good Morning

Mr.' Brackett,

My cell number is- or home at (NENENND

If you have an interest in an interim Superintendent, I would be interested in speaking with
you about the needs you have. As a retiree, I am only allowed to work 30 hours per week
under the retirement system. I would be glad to prowde references including the last two
school board chairs if you wish. .

I would be glad to have a conversation at your convenlence.

Thank you,

s

http://mail.google.com/mail/Pui=2&ik=f2e9e47T0bc&view=pt&search=inbox&msg=13071... ' 6/25/2011
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Susan Brlssette

From: Aan anht [ann_ wnght@comcast net]
Sent: Wednesday, June 22, 2011 5:36 AM
To: Wendy DiFruscio

Subject: Fw: Notes on Interim

RTK re: interim supt. search

From: Jocelyn O'Quinn

Sent: Thursday, June 16, 2011 12:39 PM
To: hfb4444@comcast.net ; Ann Wright
Cc: joceoquinn@yahoo.com

Subject: Notes on Interim

here are the notes { took last night regarding the board's discussion about an interim- please review
and make changes as necessary and then please forward to wendy to post and cc me.

Also, we will need to post the press release surroundmg the separatton agreement first and then
provide a link in the first paragraph below.

Ideally there should be a link to this on the front page and then a link under school board.

thanks, Jocelyn

ORCSD Interim Superintendent Search Process

At the School Board meeting on June 15, 2011, the Schoof Board announced a mutual separation
agreement with Superintendent Howard Colter effective June 30, 2011. See xx for more details.

In light of this announcement, the School Board discussed plans to hire an interim Superintendent.
Currently the Board is identifying potential candidates and will schedule preliminary interviews with the
Board and representatives from the Central Office. Following these interviews, final candidates will be
selected and a public interview will be scheduled.

On the meeting of June 15, 2011, the Board also held a discussion about the criteria for an interim
superintendent and the following qualities and experience were discussed as |mportant

- Many years experience as an educator and classroom instructor

- Prior experience as a Superintendent

- Experience in managing change or transition

- Collaborative leader

- Leadership mentoring skills

- Ability to work collaboratively and support the ongoing leadership initiatives

- Ability to calm the waters and set the stage for a successful transition to a new Superintendent
- Ability to work effectively with the Board and the community

- Background in policies

- Ability to facilitate the strategic planning process

- Experience in the state of New Hampshire

Updates regarding this process (including public interview times) will be posted shortly.

71112011
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Susan Brissette

From
Sent:
To:

¢ Ann Wright [ann_wright@comcast.nef]
Wednesday, June 22, 2011 5:36 AM:
Wendy DiFruscio

Subject: Fw: Fw: Notes on Interim

RTK

re: interim supt. search

From: Jocelyn O'Quinn ’ :
Sent: Thursday, June 16, 2011 8:47 PM

To: hfb4444@comcast.net ; Ann Wright

Cc:

joceoquinn@yahoo.com

Subject: Re: Fw: Notes on Inferim

Hi-

Since I have not heard back from either of you and this is very time sensitive, please

disregard the message below. Instead I'll check with another board member to make sure my
notes are accurate and send to Wendy to post.
thks, jocelyn

-~- On Thu, 6/16/11, Jocelyn O'Quinn <joceoquinn@yahoo.cont> wrote:

D

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>

Subject: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfb4444@comcast.net>, "Ann Wright"
<ann_wright@comcast.net>

Cc: joceoquinn@yahoo.com

ate: Thursday, June 16, 2011, 3:43 PM

revised version below | had some time to edit my first draft, please review asap.

Fi

rst, please post the announcement made last night. Then review the doc below and send to

Wendy asap to post on the front_page of the website and in the SB webpage .

ORCSD Interim Superintendent Search Process

The Oyster River School District is seeking an interim Superintendent fo begin work
as early as July 1, 2011. At the July 15, 2011 School Board meeting, the Board
approved a process for candidate selection.

Per the approved process School Board Chair Henry Brackett, will identify potential
candidates and will schedule interviews with the full Board and representatives from
the District's Leadership Team. Following the interviews, final candidate(s) will be
selected and a public interview will be scheduled. After the public interview, the
Board will deliberate in a non-public session, per RSA 91-A:3, Il (b). Following
deliberations the Board will select and announce the new interim Superintendent.

During the July 15, 2011 meeting the Board also outlined criteria for candidate
selection as follows:

- - Experience as an educator and classroom instructor

7/1/2011
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Prior experience as a Superintendent

Experience in managing change or transition

Collaborative leadership skills

Leadership mentoring skills

- Ability to work collaboratively and support the on going leadership initiatives
- Ability to calm the waters and set the stage for a successful transition to a
permanent Superintendent

- Ability to work effectively with the Board and the communlty

- Background in school district policies

- Ability to facilitate the strategic planning process

- Experience in the state of New Hampshire

| Updates regarding the aforementioned process including public interview details will
be posted when available.

7/1/12011
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Susan Brissette

From: Ann Wright [ann_wright@comcast.net]
Sent:  Wednesday, June 22, 2011 5:36 AM
To: Wendy DiFruscio

Subject: Fw: Fw: Notes on Interim

RTK re: interim supt. search

From: Ann Wright
Sent: Friday, June 17, 2011 5:25 AM .

To: Jocelyn O'Quinn
Subject: Re: Fw: Notes on Interim

I'm sorry Jocelyn. | was running around like mad yesterday.
First, change the board meeting to June 15. Twice you state July 15.
Otherwise | like the sound of it! Thanks so much for doing this.

Ann

From: Jocelyn O'Quinn
Sent: Thursday, June 16, 2011 8:47 PM
To: hfb4444@comcast.net ; Ann-Wright

Cc: joceoguinn@yahgo.com
Subject: Re: Fw: Notes on Interim

Hi- Since I have not heard back from either of you and this is very time sensitive, please
disregard the message below. Instead I'll check with another board member to make sure my
notes are accurate and send to Wendy to post.

thks, jocelyn

--- On Thu, 6/16/11, Jocelyn O'Quinn <iocebguinn@ghoo.com> wrote:

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>
Subject: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfb4444(@comceast.net>, "Ann Wright"
<ann wnght@comcastneb

Cec: joceoquinn@yahoo.com
Date: Thursday, June 16, 2011, 3:43 PM

revised version below | had some time to edit my first draft, please review asap.

First, please post the announcement made last night. Then review the doc below and send to
Wendy asap to post on the front page of the website and in the SB webpage .

.ORCSD Interim Superintendent Search Process

7/1/2011
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The Oyster River School District is seeking an interim Superintendent fo begin work
as early as July 1, 2011. At the July 15, 2011 School Board meeting, the Board
approved a process for candidate selection.

Per the approved process School Board Chair Henry Brackett, will identify potential
candidates and will schedule interviews with the full Board and representatives from
the District's Leadership Team. Following the interviews, final candidate(s) will be
selected and a public interview will be scheduled. After the public interview, the
Board will deliberate in a non-public session, per RSA 91-A:3, 1l (b). Following
deliberations the Board will select and announce the new interim Superintendent.

During the July 15, 2011 meeting the Board also outlined criteria for candidate
selection as follows:

- Experience as an educator and classroom instructor

-~ Prior experience as a Superintendent

- Experience in managing change or transition

- Collaborative leadership skills

- Leadership mentoring skills

- Ability to work collaboratively and support the on going leadershlp initiatives
- Ability to calm the waters and set the stage for a successful transition to a
permanent Superintendent

- Ability to work effectively with the Board and the community

- Background in school district policies

- Ability to facilitate the strategic planning process

- Experience in the state of New Hampshire

| Updates regarding the aforementioned process including public interview details will
be posted when available.

7/1/2011
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Susan Brissette

From: Jocelyn O'Quinn [joceoquinn@yahoo.com] .

Sent:  Tuesday, June 28, 2011 11:38 AM

To: Wendy DiFruscio

Cc: joceoquinn@yahoo.com

Subject: Fw: What is your availability on Tuesday to talk to the communications specialist

--- On Fri, 6/17/11, Megan Turnbull <mmshea@chicagogsb.edu> wrote:

From: Megan Turnbull <mmshea@chicagogsb.edu>

Subject: What is your availability on Tuesday to talk to the communications specialist
To: "Krista Butts" <kbutts@orcsd.org>, "Jocelyn O'Quinn" <joceoquinn@yahoo.corn>
Date: Friday, June 17,2011, 12:15 PM

Hi Krista and Jocelyn,

What time are you available on Tuesday for a call with Rhoades Alderson? Rhoades is
the person I found who is willing to help you both prepare for an interview with the
press.

Let me know and I will pass this information on to him and help set up the call.

Thanks,

Megan

7172011
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Susan Brissette -

From: Jocelyn O'Quinn [joceoquinn@yahoo.com]
Sent:  Tuesday, June 28, 2011 11:37 AM

To: Wendy DiFruscio

Cc: joceoquinn@yahoo.com

Subject: Fw: Call Scheduled for 10AM Tuesday

--- On Fri, 6/17/11, Megan Turnbull <mmshea@chicagogsb.edu> wrote:

From: Megan Turnbull <mmshea@chicagogsb.edu>

Subject: Call Scheduled for I0AM Tuesday

To: "Krista Butts" <kbutts@orcsd.org>, "Jocelyn O'Quinn" <joceoquinn@yahoo.com>
Date: Friday, June 17,2011, 3:10 PM

Hi Krista and Jocelyn,

‘| I set up the call with Rhoades Alderson for 10AM on Tuesday. Again, Rhoades is going
to help with preparing for the interview with the press.

I will forward the conference dial-in details once I have them.

Krista- I will see if we can change the meeting time wi but I want to
first confirm that you would like to attend with me. I left you a voice mail about this.
Thanks,

Megan

7712011
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Susan Brissette

From: Jocelyn O'Quinn f[joceoquinn@yahoo.com)
Sent:  Tuesday, June 28, 2011 11:37 AM

To: Wendy DiFruscio

Cc: joceoqinn@yahoo.com

Subject: Fw: Conference bridge for Tuesday's call

--- On Fri, 6/17/11, Megan Turnbull <mmshea@chicagogsb.edu> wrote:

From: Megan Turnbull <mmshea@cMcagogsb.edu>
Subject: Conference bridge for Tuesday's call

To: "Jocelyn O'Quinn" <joceoquinn@yahoo.com>, "Krista Butts" <kbutts@orcsd.org>
Date: Friday, June 17, 2011, 8:13PM

Hi Jocélyn and Krista,

Here are all the details for our call with Rhoades on Tuesday at 10AM:
1-888-394-8197 (call-in number)

b(participant’s code)

Have a great weekend!

Megan

71112011
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Susan Brissette

From: Jocelyn O'Quinn [joceoquinn@yahoo.com]
Sent:  Tuesday, June 28, 2011 11:33 AM

To: Wendy DiFruscio

Cc: joceoquinn@yahoo.com

Subject: Fw: Re: Next steps with the press

--- On Fri, 6/17/11, Jocelyn O'Quinn <joceoquinn@yahoo.con> wrote:

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>

Subject: Re: Next steps with the press

To: "Rhoades Alderson" <ralderson@nharbor.com>, "Megan Turnbull"
<mmshea@chicagogsb.edu>

Cc: "Henry Brackett" <hfb4444@comcast.net>, "Skip Hanson"

<skip hanson@newenglandssc.org>

Date: Friday, June 17, 2011, 9:51 AM

Thanks for sending this email. Krista and I are also available today before 2:00.
Also, here are some links regarding current press:
http://www.fosters.com/apps/pbes.dll/article? AID=/20110617/GINEWS_01/706179945

http://www.fosters.com/apps/pbces.dll/article?
AID=/20110616/GINEWS_01/706169679/-
-1/FOSNEWS0102&template=GreatBayRegion

http://forenh.org/2011/06/09/support-for-superintendent/

--~ On Fri, 6/17/11, Megan Turnbull <mmshea@chicagogsb.edu> wrote:

From: Megan Tumbull <mmshea@chicagogsb.edu>

Subject: Next steps with the press

To: "Rhoades Alderson" <ralderson@nharbor.com>

Cec: "Jocelyn O'Quinn" <joceoquinn@yahoo.com>, "Henry Brackett"
<hfb4444@comcast.net>, "Skip Hanson" <skip_hanson@newenglandssc.org>
Date: Friday, June 17, 2011, 8:32 AM

Good Morning Rhoades,

I want to see if we can move forward with the call to help the two board
members prepare for an interview with the press.

At the Wednesday board meeting, Jocelyn received board approval to talk to the
press with another board member. She and Krista Butts will be the ones speaking
to the press. Henry is setting up the meeting for next week.

7/1/2011
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As a result, Jocelyn and Krista should have a call with you to prepare for this
interview. _

Are you available to help them either today, Monday, or Tuesday? Also, if you
are able to talk on Saturday, that may work as well.

I would like Henry or myself to be involved on this call as well. It can only be |
three board members total.

Thanks,

Megan

71112011
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Susan Brissette

From: Jocelyn O'Quinn [joceoquinn@yahoo.com]
Sent:  Tuesday, June 28, 2011 11:32 AM

To: Wendy DiFruscio

Cc: joceoquinn@yahoo.com

Subject: Fw: Re: Fw: Notes on Interim

--- On Thu, 6/16/11, Jocelyn O'Quinn <joceoquinn@yahoo.coni> wrote:

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>

Subject: Re: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfbd444@comeast.net>, "Ann Wright"
<ann_wright@comcast.net>

Cc: joceoquinn@yahoo.com

Date: Thursday, June 16, 2011, 8:47 PM

Hi- Since I have not heard back from either of you and this is very time sensitive, please
disregard the message below. Instead I'll check with another board member to make sure
my notes are accurate and send to Wendy to post. '

thks, jocelyn '

--- On Thu, 6/16/11, Jocelyn O'Quinn <joceoquinn@yahoo.com> wrote:

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>

Subject: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfb4444@comcast.net>, "Ann Wright"
<ann_wright@comcast.net> '

Cec: joceoquinn@yahoo.com

Date: Thursday, June 16, 2011, 3:43 PM

revised version below | had some time to edit my first draft, please review asap.

First, please post the announcement made last night. Then review the doc below and
send to Wendy asap to post on the front page of the website and in the SB webpage .

ORCSD Interim Superintendent Search Process

The Oyster River School District is seeking an interim Superintendent to begin
"-work as early as July 1, 2011. At the July 15, 2011 School Board meeting, the
Board approved a process for candidate selection.

Per the approved process School Board Chair Henry Brackett, will identify
potential candidates and will schedule interviews with the full Board and
representatives from the District's Leadership Team. Following the interviews,
final candidate(s) will be selected and a public interview will be scheduled.
After the public interview, the Board will deliberate in a non-public session, per

71112011
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RSA 91-A:3, Il (b). Following deliberations the Board will select and announce
the new interim Superintendent.

During the July 15, 2011 meeting the Board also ouflined criteria for candidate
selection as follows:

- Experience as an educator and classroom instructor

Prior experience as a Superintendent

Experience in managing change or transition

Collaborative leadership skills

Leadership mentoring skills

-~ Ability to work collaboratively and support the on going leadership initiatives
~ Ability to calm the waters and set the stage for a successful transition to a
permanent Superintendent )

- Ability to work effectively with the Board and the community

- Background in school district policies

- Ability to facilitate the strategic planning process

~ Experience in the state of New Hampshire

Updates regarding the aforementioned process including public interview
details will be posted when available.

7112011
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Susan Brissette

From: Jocelyn O'Quinn [joceoquinn@yahoo.com]
Sent:  Tuesday, June 28, 2011 11:20 AM

To: Wendy DiFruscio

Subject: Fw: Re: Fw: Notes on Interim

--- On Fri, 6/17/11, Ann Wright <ann_wrighf@comcast.net> wrote:

From: Ann Wright <ann_wright@comcast.net>
Subject: Re: Fw: Notes on Interim

To: "Jocelyn O'Quinn" <joceoquinn@yahoo.com>
Date: Friday, June 17,2011, 525 AM

I'm sorry Jocelyn. | was running around like mad yesterday.
First, change the board meeting to June 15. Twice you state July 15.
Otherwise 1 like the sound of it! Thanks so much for doing this.

Ann

From: Jocelyn O'Quinn
Sent: Thursday, June 16, 2011 8:47 PM
To: hfb4444@comcast.net ; Ann Wright

Cc: joceoguinn@yahog.com
Subject: Re: Fw: Notes on Interim

Hi- Since I have not heard back from elther of you and this is very time sensitive, please
disregard the message below. Instead I'll check with another board member to make sure
my notes are accurate and send to Wendy to post.

thks, jocelyn

--- On Thu, 6/16/11, Jocelyn O'Quinn <joceoquinn@yahoo.cont™> wrote:

From: Jocelyn O'Quinn <joceoquinn@yahoo.com>

Subject: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfb4444@comcast.net>, "Ann Wright"
<ann_wright(@comcast.net>

Cc: joceoquinn@yahoo.com

Date: Thursday, June 16, 2011, 3:43 PM

revised version below | had some time to edit my first draft, please review asap.

First, please post the announcement made last night. Then review the doc below and
send to Wendy asap to post on the front page of the website and in the SB webpage .

77172011
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ORCSD Interim Superintendent Search Process

The Oyster River School District is seéking an interim Superintendent to begin
work as eady as July 1, 2011. At the July 15, 2011 School Board meeting, the
Board approved a process for candidate selection.

Per the approved process School Board Chair Henry Brackett, will identify
potential candidates and will schedule interviews with the full Board and
representatives from the District's Leadership Team. Following the interviews,
final candidate(s) will be selected and a public interview will be scheduled.
After the public interview, the Board will deliberate in a non-public session, per
RSA 91-A:3, |l (b). Following deliberations the Board will select and announce
the new interim Superintendent.

During the July 15, 2011 meeting the Board also outlined criteria for candidate
selection as follows:

- Experience as an educator and classroom instructor

Prior experience as a Superintendent

Experience in managing change or transition

Collaborative leadership skills

Leadership mentoring skills

- Ability to work collaboratively and support the on going leadership initiatives
- Ability to calm the waters and set the stage for a successful transition to a
permanent Superintendent

- Ability to work effectively with the Board and the community

- Background in school district policies

- Ability to facifitate the strategic planning process

- Experience in the state of New Hampshire

Updates regarding the aforementioned process including public interview
details will be posted when available. '

7/112011
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From: Jocelyn O'Quinn [joceoquinn@yahoo.com]
Sent:  Tuesday, June 28,2011 11:10 AM

To: Wendy DiFruscio

Cc: joceoquinn@yahoc.com

Subject: Fw: Re: additional press releases

--- On Wed, 6/15/11, Ann Wright <ann_wright@comcast.net> wrote:

From: Ann Wright <ann_wright@comcast.net>

Subject: Re: additional press releases

To: "Jocelyn O'Quinn" <joceoquinn@yahoo.com>, "Henry Brackett"
<hfb4444@comcast.net>

Date: Wednesday, June 15, 2011, 4:40 PM

That sounds good. See you later.

From: Jocelyn O'Quinn
Sent: Wednesday, June 15, 2011 4:25 PM

To: Henry Brackett ; Ann Wright
Subject: Re: additional press releases

We did not draft documents - instead we will discuss options tonight, but we decided
(for many reasons) not to draft documents ahead of time.

--- On Wed, 6/15/11, Ann Wright <ann_wright@comcast.net> wrote:

From: Ann Wright <ann_wright@comecast.net>

Subject: additional press releases

To: "Henry Brackett" <hfb4444@comcast.net>, "Jocelyn O'Quinn"
<joceoquinn@yahgo.com>

Date: Wednesday, June 15, 2011, 3:38 PM

1 have never rec'd copies of any FAQ sheet or additional press releases as we
spoke about Monday night. Were they written? [ don't think we should have
the board read them for the first time at the board table and then vote whether
to release them or not. It is very awkward reading documents at live meetings -
feeling rushed and pressured. 1 hope we are not put in this position. Perhaps
the board could have a day or so to read them and then we could decide on
their release? ~A

7/1/2011
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From: Jeffrey Butts [jeffandkristabutts@comcast.net]
Sent:  Friday, June 24, 2011 5:00 PM

To: Wendy DiFruscio

Subject: FW: Interim supt best practices

From: Jeffrey Butts [mailto:jeffandkristabutts@comcast.net]
Sent: Monday, June 13, 2011 3:43 PM

To: ‘joceoquinn@yahoo.com’

-Subject: FW: Interim supt best practices

| got your email...here is a little more info for you for tonight...please call me via
cell if there is anything that needs my input. Thanks!

Krista

From: Jeffrey Butts [mailto:jeffandkristabutts@comcast.net]
Sent: Monday, June 13, 2011 3:04 PM

To: 'Henry Brackett’; "Ann Wright'

Subject: Interim supt best practices

Henry and Ann,

I just had a conversation with Barrett Christina at the NHSBA regarding best
practices in hiring a Interim Superintendant in a situation as ours. He said that it
is completely within best practice and certainly common practice to have a
subcommittee do brief "interviews" of candidates initially and then bring forward
two to three candidates to the full board to interview for the position. He said in
some districts this subcommittee is set up of entirely representative board
members, and in some instances it is board members and a staff member or two.
He said in our particular case it would make sense for it to either be three board
members or three board members and our BA since we do not have an assistant
superintendant. Regarding the final interviews for the interim superintendant, it
is best practice and is almost always the case that the final interviews are done in
public and the deliberation is done in non-public. | can continue to call other
districts for additional best practices, but | did not know which districts presented
a situation exactly like ours and in this particular instance we could get a more
immediate and tailored to our individual circumstances from the NHSBA.

Again, | will not be at the meeting this evening, but [ will have my cell phone with
me. If you feel there is something that | need to weigh in on you may call me and {
will step out of my meeting and try to do that. 1 am in favor of the above process
and do believe that we must follow best practices to get this done. If it takes an
extra week or two to finalize the final position then so be it. Barrett felt that we
could get this done quickly and correctly with a proper procedure.

Thanks.
Krista

7/112011
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Susan Brissette

From: Jeffrey Bufts [jeffandkristabutts@comcast.net]
Sent:  Friday, June 24, 2011 4:59 PM

To: Wendy DiFruscio

Subject: FW: Interim supt best practices

From: Jeffrey Butts [mailto:jeffandkristabutts@comcast.net]
Sent: Monday, June 13, 2011 3:04 PM

To: 'Henry Brackett'; 'Ann Wright'

Subject: Interim supt best practices

Henry and Ann,

1 just had a conversation with Barrett Christina at the NHSBA regarding best
practices in hiring a Interim Superintendant in a situation as ours. He said that it
is completely within best practice and certainly common practice to have a
subcommittee do brief “interviews" of candidates initially and then bring forward
two to three candidates to the full board to interview for the position. He said in
some districts this subcommittee is set up of entirely representative board
members, and in some instances it is board members and a staff member or two.
He said in our particular case it would make sense for it to either be three board
members or three board members and our BA since we do not have an assistant
superintendant. Regarding the final interviews for the interim superintendant, it
is best practice and is almost always the case that the final interviews are done in
public and the deliberation is done in non-public. | can continue to call other
districts for additional best practices, but | did not know which districts presented
a situation exactly like ours and in this particular instance we could get a more
immediate and tailored to our individual circumstances from the NHSBA.

Again, | will not be at the meeting this evening, but | will have my cell phone with
me. If you feel there is something that | need to weigh in on you may call me and |
will step out of my meeting and try to do that. | am in favor of the above process
and do believe that we must follow best practices to get this done. If it takes an
extra week or two to finalize the final position then so be it. Barrett felt that we
could get this done guickly and correctly with a proper procedure.

Thanks.

Krista

7/1/2011
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From: Krista Butts [kbutts@orcsd.org]
Sent:  Friday, June 24, 2011 8:51 AM
To: Wendy DiFruscio

Subject: FW: non public minutes

From: Krista Butts

Sent: Fri 6/17/2011 8:48 AM
To: Ann Wright

Subject: RE: non public minutes

According to the confidentiality agreement, no monetary or contract term information from can be
released prior to effective date. | am certainly not opposed to releasing the minutes and am not trying
to hide anything. 1am just trying to abide by the terms so that we do not get sued. [ should have an
answer back from them this afternoon and then it will be posted immediatety.

Krista

From: Ann Wright [mallto:ann_wright@comcast.net]
Sent: Fri 6/17/2011 5:22 AM
To: Krista Butts

. Subject: Re: non public minutes

Thanks, Krista. What broke the confidentiality agreement? Appreciate your hard work. Ann

From: Krista Butts

Sent: Thursday, June 16, 2011 10:19 PM
To: Ann Wright ; Henry Brackett
Subject: RE: non public minutes

I will. The minutes are currently with both attorneys getting approval since information was divulged in
the minutes that breaks the confidentiality agreement in place until the effective date. | am working on
it, and am aware of the requirements. Thanks.

Krista

From: Ann Wright [mailto:ann_wright@comcast.net]
Sent: Thu 6/16/2011 1:45 PM

To: Krista Butts; Henry Brackett

Subject: non public minutes

Krista, .
When will you have the non-public minutes available? We should get information out
quickly. Jocelyn is getting some other information out for the website.

Please forward to Wendy when ready.

Thanks,
Ann

7/1/2011
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Susan Brissette

From: Krista Butts [kbutts@orcsd.org]
Sent:  Friday, June 24, 2011 8:51 AM
To: Wendy DiFruscio

Subject: FW: non public minutes

From: Krista Butts

Sent: Fri 6/17/2011 8:48 AM
To: Ann Wright

Subject: RE: non public minutes

According to the confidentiality agreement, no monetary or contract term information from can be
released prior to effective date. | am certainly not opposed to releasing the minutes and am not trying
to hide anything. | am just trying to abide by the terms so that we do not get sued. | should have an
answer back from them this afternoon and then it will be posted immediately.

Krista

From: Ann Wright [mailto:ann_wright@comcast.net]
Sent: Fri 6/17/2011 5:22 AM

To: Krista Butts

Subject: Re: non public minutes

Thanks, Krista. What broke the confidentiality agreement? Appreciate your hard work. Ann

From: Krista Butts

Sent: Thursday, June 16, 2011 10:19 PM
To: Ann Wright ; Henry Brackett
Subject: RE: non pubfic minutes

I will. The minutes are currently with both attorneys getting approval since information was divulged in
the minutes that breaks the confidentiality agreement in place until the effective date. | am working on
it, and am aware of the requirements. Thanks.

Krista

From: Ann Wright [mailto:ann_wright@comcast.net]
Sent: Thu 6/16/2011 1:45 PM

To: Krista Butts; Henry Brackett

Subject: non public minutes

Krista,
When will you have the non-public minutes available? We should get information out
quickly. Jocelyn is getting some other information out for the website.

Please forward to Wendy when ready.

Thanks,
Ann

7/1/2011
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Susan Brissette

From: Krista Butts [kbutts@orcsd.org]
Sent: Friday, June 24, 2011 8:50 AM
To: Wendy DiFruscio

Subject: FW. Interim Superintendant Candidates
Attachments: GSTP brochure- to school districts.pdf
Wendy,

These are from my sent box...

Krista

From: Krista Butts

Sent: Wed 6/22/2011 9:45 AM

To: Henty Brackett ,

Subject: FW: Interim Superintendant Candidates

From: Granite State Transitional Principals [mailto:gstprincipals@gmail.com]
Sent: Wed 6/22/2611 8:47 AM _

To: Krista Butts

Subject: Re: Interim Superintendant Candidates

Ms. Butts,

Thank you for your interest in Granite State Transitional Principals. We are in the process of
contacting some of our candidates to verify their interest/availability for a superintendent
position. We will be in touch within the next two days. In the meantime if you have any
additional questions, please feel free to contact me at this email or the number below.

I have attached a brochure regarding the benefits of the program. While the brochure is focused
on principals, the benefits to the district would be the same for a superintendent opening. We
look forward to working with you on this project.

Sincerely,

Kristine Pries

Granite State Transitional Principals
c/o Bianco Professional Association
Attorneys at Law

18 Centre Street

Concord, NH 03301

phone: 603-225-7170

fax: 603-226-0165

gstprincipals@gmail.com
On Mon, Jun 20, 2011 at 9:30 PM, Krista Butts <kbutts@orcsd.org> wrote:

7112011
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Hello,

| recieved the recommendation to your group from Rick Gremlitz. The Oyster River Cooperative School District
is currently looking for interested candidates for preliminary interviews for the position of Interim Superintendant
of Schools. We would be interested learning about any candidates that you might have available and whether
they may be a fit for our district. | can be contacted via email or on my cell phone at 603-397-9116. Thank
you.

Krista Butts
ORCSD School Board

7/1/2011
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~ Susan Brissette

From: Krista Butts [kbutts@orcsd.org]
Sent:  Friday, June 24, 2011 8:33 AM
To: Wendy DiFruscio

Subject: FW: non public minutes

From: Ann Wright [mailto:ann_wright@comcast. net]
Sent: Friday, June 17, 2011 5:22 AM

“To: Krista Butts

Subject: Re: non public minutes

Thanks, Krista. What broke the confidentiality agreement? Appreciate your hard work. Ann

From: Krista Butts
Sent: Thursday, June 16, 2011 10:19 PM

To: Ann Wright ; Henry Brackett
Subject: RE: non public minutes

1will. The minutes are currently with both attorneys getting approval since information was divuiged in the
minutes that breaks the confidentiality agreement in place until the effective date. { am working on it, and
am aware of the requirements. Thanks.

Krista

From: Ann Wright [mailto:ann_wright@comcast.net]
Sent: Thu 6/16/2011 1:45PM

To: Krista Butts; Henry Brackett

Subject: non public minutes

Krista,
When will you have the non-public minutes available? We should get information out quickly.
Jocelyn is getting some other information out for the website.

Please forward to Wendy when ready.

Thanks,
Ann

7/1/2011
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Susan Brissette

From: Ann Wright [ann_wright@comcast.net]
Sent: Wednesday, June 22, 2011 5:45 AM
To: Wendy DiFruscio

Subject: Fw: meeting today with PR peopie

non-meetings

From: Ann Wright
Sent: Monday, May 23, 2011 9:15 AM

To: kmemmesheimer@hpglaw.com ; Henry Brackett
Subject: meeting today with PR people

Henry and Kim,

| am unable to make the meeting today due to prior obligations at that time. Also, In

discussing this meeting with my husband, who is a corporate general counsel, he expressed

concern that this meeting may be breaking the right-to-know law. He said that with a third-
- party present there is no privilege of confidentiality.

{ would appreciate someone letting me know what occurs at this meeting (could a board
member take minutes, perhaps?).

Thanks so much, and fingers crossed for sun (or at least a respite from rain!)

Ann

7/1/2011
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From: Ann Wright {ann_) wrlght@comcast net]
Sent: Thursday, June 23, 2011 12:36 PM
To: Wendy DiFruscio

Subject: Fw: Fw: Notes on Interim

Follow Up Flag: Follow up
Flag Status: Flagged

Portalupi RTK Request

From: Jocelyn O'Quinn

Sent: Thursday, June 16, 2011 8:47 PM
To: hfb4444@comcast.net ; Ann Wright
Cc: joceoquinn@yahoo.com

Subject: Re: Fw: Notes on Interim

Hi- Since I have not heard back from either of you and this is very time sensitive, please

disregard the message below. Instead I'll check with another board member to make sure my

notes are accurate and send to Wendy to post.
thks, jocelyn

--- On Thu, 6/16/11, Jocelyn O'Quinn q‘oceoguinn@zahoo.'conp wrote:

From: Jocelyn O'Quinn <joceoquinn ahoo com>

Subject: Fw: Notes on Interim

To: "hfb4444@comcast.net" <hfb4444@comcast.net>, "Ann Wright"
<ann_wright@comcast.net>

Cec: joceoquinn(@yahoo.com
Date: Thursday, June 16, 2011, 3:43 PM

revised version below | had some time to edit my first draft, please review asap.

First, pléase post the announcement made tast night. Then review the doc below and send to
Wendy asap to post on the front page of the website and in the SB webpage .

ORCSD Interim Superintendent Search Process

The Oyster River School District is seeking an interim Superintendent to begin work
as early as July 1, 2011. At the July 15, 2011 School Board meetfing, the Board
approved a process for candidate selection.

Per the.approved process School Board Chair Henry Brackett, will identify potential
candidates and- will schedule interviews with the full Board and representatives from
the District's Leadership Team. Following the interviews, final candidate(s) will be
selected and a public interview will be scheduled. After the public interview, the
Board will deliberate in a non-public session, per RSA 91-A:3, Il (b). Following
deliberations the Board will select and announce the new interim Superintendent.

7/1/2011
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During the July 15, 2011 meeting the Board also outlined criteria for candidate
selection as follows:

- Experience as an educator and classroom instructor

- Prior experience as a Superintendent

- Experience in managing change or transition

- Collaborative leadership skills

- Leadership mentoring skills

- Ability to work collaboratively and support the on going leadership initiatives
- Ability to calm the waters and set the stage for a successfut fransition to a
permanent Superintendent

- Ability fo work effectively with the Board and the community

- Background in school district policies

- Ability to facilitate the strategic planning process

- Experience in the state of New Hampshire

Updates regarding the aforementioned process including public interview details will
be posted when available.

77112011
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Susan Brissette

From: Ann Wright [ann_wright@comcast.net]
Sent: Thursday, June 23, 2011 12:35 PM
To: Wendy DiFruscio

Subject: Fw; Notes on Interim

Follow Up Flag: Foliow up
Flag Status: Flagged

Portalupi RTK Request

From: Jocelyn Q'Quinn
Sent: Thursday, June 16, 2011 12:39 PM

To: hfb4444@comcast.net ; Ann Wright

Cc: joceoquinn@yahoo.com
Subject: Notes on Interim

here are the notes | took last night regarding the board's discussion about an interim- please review
and make changes as necessary and then please forward to wendy to post and cc me. .
Also, we will need to post the press release surrounding the separation agreement first and then
provide a link in the first paragraph below. .

Ideally there should be a link to this on the front page and then a link under school board.

thanks, Jocelyn

ORCSD Intefim Superihtendent Search Process

At the School Board meeting on June 15, 2011, the School Board announced a mutual separation
agreement with Superiniendent Howard Colter effective June 30, 2011. See xx for more details.

In light of this announcement, the School Board discussed plans to hire an interim Superintendent.
Currently the Board is identifying potential candidates and will schedule preliminary interviews with the
Board and representatives from the Central Office. Following these interviews, final candidates wili be
selected and a public interview will be scheduled.

On the meeting of June 15, 2011, the Board also held a discussion about the criteria for an interim
superintendent and the following qualities and experience were discussed as important:

- Many years experience as an educator and classroom instructor

- Prior experience as a Superintendent

- Experience in managing change or transition

- Collaborative leader

- Leadership mentoring skills

- Ability to work collaboratively and support the ongoing leadership initiatives

- Ability to calm the waters and set the stage for a successful transition to a new Superintendent
- Ability to work effectively with the Board and the community

- Background in policies

- Ability to facilitate the strategic planning process

- Expetience in the state of New Hampshire

.Updates regarding this process (including public interview times) will be posted shortly. -

7112011



Wendy DiFruscio

i M
From: hfb4444@comcast.net
Sent: Tuesday, June 07, 2011 4:53 PM
To: Ann Wright; ann and Michael Lane; Jim Kach; jocelyn O'Quinn; Krista Butts; Megan Turnbuli
Subject: Fwd: Colter's final agreement
Attachments: CONFIDENTIAL SETTLEMENT AGREEMENT AND RELEASE.CLEAN.06-02-2011.docx

This is for your information. Final draft of the agreement.

Henry

—--— Forwarded Message -—--

From: "Kim Memmesheimer" <KkMemmesheimer@hpgrlaw.com>
To: avolinsky@bernsteinshur.com

Cc: hfb4d444@comcast.net

Sent: Thursday, June 2, 2011 4:18:04 PM

Subject: Colter '

Andy,
My crack team found two more typos in the settlement agreement (4" paragraph and #13) which I've corrected.

A concern has been expressed as to the whether the discussion of the financlal funding of this agreement would be in
_violation of the Agreement if it is signed on june 15th. Would you agree to a slight revision to paragraph 117

11.  Communication Regarding Resignation; The parties and/or their counsel otherwise agree that they shall
make no disclosure or further comment whatsoever to the media or any person or entity regarding the matters
relating to Mr. Colter’s retirement or this Agreement beyond the press release that is attached and incorporated
hereto as Exhibit C, other than those communications that must occur to fund the financial aspects of this
Agreement at the time of its approval.

Kim

Kimberly J.H. Memmesheimer, Esquire
Hoefle, Phoenix, Gormley & Roberts, P.A.
402 State Street - P.O. Box 4480
Portsmouth, NH 03802-4480
Tel: (603) 436-0666
Fax: (603) 431-0879

rlaw.

kmemmesheimer@hpgriaw.com
Woeb site: www.hpgriaw.com

IMPORTANT NOTICE: The information in this transmission is privileged and confidential, and is intended only for the
recipient(s) listed above. If you are neither the infended recipieni(s) nor a person responsible for the delivery of this
transmission fo the intended recipient(s), you are hereby notified that any unauthorized distribution or copying of this
transmission is prohiited. If you have received this transmission in error, please notify us immediately at (603)436-0666.
Thank you.



CONFIDENTIAL SETTLEMENT AGREEMENT AND RELEASE

" This Confidential Settlement Agreement and Release (the “Agreement™) is made and
entered into between HOWARD COLTER wh S
(hereinafter referred to as “Mr. Colter”) and THE OYSTER RIVER COOPERATIVE SCHOOL
DISTRICT, a New Hampshire cooperative school administrative unit with a principal place of
business at Coe Drive, Durham, New Hampshire (hereinafter “ORCSD”).

WHEREAS, Mr. Colter is employed by ORCSD as Superintendent of Schools and such
employment is governed by an Employment Contract, dated December 9, 2008 and an
Addendum to Employment Contract dated April 8, 2011, which are attached hereto and
incorporated herein as Exhibits A and B;

WHEREAS, the Board of the ORCSD desires to accept the resignation and terminate the
employment of Mr. Colter from the position of Superintendent of Schools; and

WHEREAS, Mr. Colter and ORCSD desire to compromise, settle, buy complete peace
from, and terminate any and all known and unknown disputes, claims, controversies, demands,
actions, causes of action, and litigation as may have accrued to Mr. Colter arising from or in any
way related to her employment with ORCSD, and any damages, costs, expenses, and/or injuries .
that he sustained or may sustain as a result thereof, and in order to avoid the nuisance, time, and
expense of litigation;

NOW, THEREFORE, in consideration of the recitals stated above, which are hereby
incorporated into this Agreement and made a part hereof, and in consideration of the mutual
promises, covenants, agreements, representations and warranties contained herein, the receipt
and sufficiency of which are hereby acknowledged, it is agreed between Mr. Colter and ORCSD
as follows:

1. Retirement: Mr. Colter hereby confirms that he is retiring from his employment
with ORCSD as its Superintendent of Schools as of June 30, 2011 (the “Termination Date™), at
which time he shall relinquish any and all responsibilities associated with the position of
Superintendent.

2, Termination of Employment Contract and Addendum to Employment Contract:
Upon fulfillment of the terms of this Agreement, the Employment Contract and the Addendum to

Employment Contract by and between the parties will be terminated.

3. Consideration: ORCSD shall provide the following payments to or for the
benefits of Mr. Colter:

(a) A single, lump sum payment to Mr, Colter of his current annual salary, in
the amount of One Hundred Thousand Three Hundred Thirty-Three Four Hundred Forty
Dollars and no cents ($133,400.00) to be paid on the Effective Date of the Agreement;



(b)  Payment to Mr. Colter, to be paid on or before the Effective Date of the
Agreement, of all sick-time accrued by him as of the Termination Date in accordance
with New Hampshire and federal law. As of the date of this Agreement, the amount of
sick time accrued is 66 days and it is payable at $120 per day for a total due of Seven
Thousand Nine Hundred Twenty Dollars and no cents ($7,920.00);

(¢}  Payment to Mr. Colter, to be paid on or before the Effective Date of the
Agreement, of all vacation time accrued by him during this fiscal year as of the
Termination Date in accordance with New Hampshire and federal law. As of the date of
this Agreement, the amount of vacation time accrued is Eighteen (18) days and it is
payable at $505.52 per day for a total due of Nine Thousand Ninety Nine and 36/100
Dollars ($9,099.36);

(d) ORCSD shall make, if it has not already done so, the Two Thousand
Dollar ($2,000.00) annual annuity contribution to Mr. Colter’s deferred compensation
plan in accordance with the Employment Contract. If the annual contribution has not
already been made, ORCSD shall make the contribution on or before June 30, 2011.

(e)  For twelve (12) months, beginning with the insurance premiums due and
payable on July 1, 2011, ORCSD will either: (i) continue making its current contribution
toward Mr. Colter’s health insurance coverage(s), after the expiration of which Mr.
Colter will be eligible to elect to continue coverage under the Consolidated Omnibus
Budget Reduction Act (“COBRA™); or, (ii) should ORCSD’s plan not provide for
continued coverage, make payments equal to the amount of the insurance premiums due
to ORCSD for continued insurance coverage under the COBRA, provided that Mr. Colter
elects to continue such coverage under applicable New Hampshire and federal law;
provided, however, that should Mr. Colter obtain insurance coverage through a new
employer prior to the expiration of the twelve (12) month period provided herein, all
payments under this Section 2(e) will cease; and

(®  The compensation payments due Mr. Colter under Section 2(a), (b) and
(c) shall be subject to withholding for all applicable employee payroll taxes and
effectuated no later than June 30, 2011.

4, General Release by Mr. Colter: In consideration of the payments to be made by
ORCSD described in Section 3 herein and the mutual promises, covenants, agrecments, and
representations contained herein, Mr. Colter, on behalf of himself, his heirs, representatives, and
assigns, fully releases ORCSD, its successors, assigns, subsidiaries, parent and sister
governmental agencies, affiliates, insurers, past, present and future officers, directors,
employees, agents, and trustees from all known and unknown claims, causes of action, suits,
litigation, demands, and obligations of every kind, including claims for damages, wages,
attorneys’ fees and any other form of relief available at law or in equity, which Mr. Colter has or
may have by means of any matter, cause, or thing whatsoever from the beginning of time to the
Effective Date of this Agreement. Without limiting the generality of the foregoing, this release
* includes all matters arising out of or in connection with Mr, Colter’s employment with ORCSD
from the beginning of time fo the date of this Agreement, including, but not limited to: (1)



employment discrimination under New Hampshire RSA Chapter 354-A, Title VII of the Civil
Rights Act of 1964, as amended, age discrimination under the Age Discrimination in
Employment Act of 1967, as amended by the Older Workers Benefit Protection Act of 1990,
claims brought through the Equal Employment Opportunity Commission, and any such claims
under any relevant state or federal statutes or municipal ordinances; (2) disability discrimination
under the Americans with Disabilities Act; (3) claims brought under the Human Rights
Commission or like organizations; (4) disputed wages; (5) wrongful discharge and/or breach of
any alleged employment contract; (6) claims based on any tort, such as invasion of privacy,
defamation, fraud and infliction of emotional distress; and (7) any other causes of action that
may be brought in state or federal court.

5. Termination of Employment: It is expressly agreed and understood that Mr.
Colter’s employment is terminated effective June 30, 2011 and that he will not be eligible for the
consideration set forth in Section 3 unless and until he submits his resignation and upon the
Effective Date of this Agreement '

6. No Admission: The parties agree that any consideration given or paid with
respect to this Agreement is in compromise of disputed claims and that the giving or payment of
consideration in exchange for the general release of claims is not, and will not be construed as,
an admission of liability or wrongdoing on the part of ORCSD, which denies any liability or
wrongdoing as to each and every claim which has been or which may have been asserted
against it.

7. Indemnity with Respect to Tax Treatment: Should the characterization of the
payment set forth in Section 3 be found to be improper or unwarranted by the Internal Revenue
Service or other taxing authority with the result that ORCSD is held obligated to pay taxes,
additional taxes, penalties, or interest which should have been deducted from the gross amount of
such payments, or if the Internal Revenue Service or other taxing authority otherwise finds the
payment to be taxable or subject to tax, Mr. Colter agrees to fully indemnify QRCSD for all such
taxes, penalties, or interest actually paid by them; and further agrees that he will not assert, file,
or make any claims against ORCSD and/or its insurer for any such taxes, penalties, or interest he
may be compelled to pay and the costs, including attorneys’ fees, which he may have fo pay in
connection with any disputes between his and the Internal Revenue Service or other taxing
authority.

: 8. Non-Disparagement: anh party agrees to refrain from any disparagement,
defamatlon, slander or tortious interference with the contracts or relationships of the other.

9. References: ORCSD agrees that any inquiries from potential employers or state
licensing agencies will be referred to the Humnan Resources office who will respond that as a
matter of policy ORCSD provides only the dates of service, starting and ending salary and
positions held for all employees.

10.  Confidentiality: This Agreement and its terms and conditions are confidential to
the extent permitted by the applicable laws of the State of New Hampshire and RSA 91-A. The
parties and/or their counsel agree not to disclose or distribute any information concerning this
Agreement fo any person or entity other than those persons who are essential to the



consummation of the Agreement, or as may be required by law. The parties and/or their counsel
may disclose information concerning this Agreement to their legal counsel, tax advisors, and the
Internal Revenue Service, subject to their agreement to be bound by this confidentjality
provision. If the parties and/or their counsel are required by law or a court of competent
jurisdiction to disclose the information kept confidential by this paragraph, they agree to notify
the parties reasonably in advance of the disclosure.

11.  Communication Regarding Resignation: The parties and/or their counsel
otherwise agree that they shall make no disclosure or further comment whatsoever to the media
or any person or entity regarding the matters relating to Mr. Colter’s retirement or this
Agreement beyond the press release that is attached and incorporated hereto as Exhibit C.

12.  Employment: Mr. Colter agrees that he will not seek employment with ORCSD
at any time. .

13.  Acknowledgment: Mr. Colter knowingly, voluntarily, and specifically waives all
rights under the federal Age Discrimination in Employment Act (“ADEA”™) arising out of or in
connection with his employment with ORCSD from the beginning of time to the Effective Date
of this Agreement, as defined berein. The parties acknowledge that this Agreement does not
apply to any claim for events arising after the execution of this Agreement. Mr. Colter
acknowledges that he has read and understands this Agreement. Mr. Colter further
acknowledges that this Agreement provides him with consideration to which he is not otherwise
entitled. In addition, Mr, Colter acknowledges that this Agreement is not induced by any
representation or promise made by any party hereby released or their representatives other than
the terms specifically recited in this document. Mr. Colter certifies that ORCSD has suggested
and encouraged his to consult with an attorney of his choosing before executing this Agreement.
Mr. Colter acknowledges that he has had up to twenty-one (21) days within which to consider
this Agreement and that he has decided to accept the terms of this Agreement. The parties agree
that this Agreement will not become effective or enforceable until the expiration of a period of
seven (7) days following the execution of the Agreement by Mr. Colter, during which period Mr.
Colter may revoke his consent to the Agreement by delivering a letter to ORCSD’s legal counsel,
Attorney Kimberly J.H, Memmesheimer, Hoefle, Phoenix, Gormley & Roberts, P.A., 402 State
Street, P.O. Box 4480, Portsmouth, New Hampshire, 03801 advising of his revocation, said letter
to be delivered on or before midnight of the seventh day following its execution. If the
Agreement is not revoked during this seven (7) day period, this Agreement shall be irrevocable;
and the business day following the expiration of the revocation period shall be deemed the
Effective Date of the Agreement. It is further agreed and understood by Mr. Colter that in the
event that he revokes the Agreement, ORCSD shall have no obligations hereunder. ORCSD
agrees that it will provide Mr. Colter with a final version of this Confidential Settlement
Agreement and Release on or before June 20, 2011, so that he may execute same with the
parties® mutual intent that the Agreement, if not revoked, will become final and irrevocable on or
before June 30, 2011.

During the twenty-one (21) day consideration period and the seven (7) day revocation
period provided for in this Section, Mr. Colter will continue to be paid in accordance with the
regular payroll schedule. If Mr. Colter does not accept this Agreement, or if he revokes the



Agreement, the ORCSD will take those actions available to it under the Employment Contract
and Addendum to Employment Contract.

13.  Effective Date: The parties agree that this Agreement will not become effective or
enforceable until the expiration period of seven (7) days following the execution of the
Agreement by Mr. Colter, during which seven (7) day period Mr. Colter may revoke his consent
to the Agreement as described above in Section 12, but all time periods concerning health
insurance, wage payments and other benefits shall ran from June 30, 2011, the Termination Date.

14.. Breach of Agreement: The parties acknowledge and agree that any party found to
have breached this Agreement will be Liable for the damages, reasonable attorneys’ fees, and
expenses resulting from any such breach, and also for equitable relief.

15.  Integration Clause; Amendment; Successors; Governing Law: This Agreement
contains the complete, final, and exclusive embodiment of the entire understanding between the
parties. This Agreement is entered into without reliance on any promise, representation,
agreement or understanding, oral or written, between and among the parties relating to the
subject matter of this Agreement, other than those expressly contained herein. No amendment of
this Agreement shall be valid or effective unless made in writing and executed by the parties
hereto subsequent to the date of this Agreement. This agreement shall be binding on the parties
and upon their heirs, administrators, representatives, executors, successors and assigns and shall
inure to their benefit and to that of their heirs, administrators, representatives, executors,
successors and assigns. This Agreement shall be enforced in accordance with the laws of the
State of New Hampshire, and the parties agree that any litigation to enforce the provisions of this
Agreement will take place in New Hampshire. In the event of litigation regarding this
Agreement, the parties expressly submit to the jurisdiction of the federal and state courts located
in New Hampshire.

16.  Costs and Fees: Except as specifically set forth herein, the parties will bear their
own costs, expenses, and attorneys” fees, whether taxable or otherwise, incurred in or arising out
of or in any way related to the matters released herein.

17.  Construction: The parties acknowledge that they each had an equal opportunity to
control the language in this Agreement, and that this Agreement was mutually drafted. The
 parties agree that in no event shall this Agreement be presumptively construed against any party.

18.  Severability: If any portion of this Agreement is void or deemed unenforceable
for any reason, the remaining portions shall survive and remain in effect, with any necessary
modification to become a part hereof and treated as though contained in this original Agreement.

19.  Cooperation: The parties agree that to the extent any forther documents need to
be executed to carry out the purposes of this Agreement, the parties will cooperate in the
execution of such documents, Mr. Colter agrees to cooperate with ORCSD’s staff and any
appointed interim superintendent from the Termination Date forward to answer questions
regarding ORCSD’s management and operations. Mr. Colter also agrees to cooperate fully with
ORCSD in its defense of; or other participation in, any administrative, judicial or other
proceeding arising from any charge, complaint or other action that has been or may be filed



against ORCSD that requires or would benefit from his cooperation insofar as any such
proceedings relate to or are associated with the period of his employment with ORCSD.

IN WITNESS WHEREOF, the parties have duly anthorized and caused this Agreement
to be executed as follows:

Date:
Howard Colter
Opyster River Cooperative School District
Date: By: _ '
Henry Brackett, Duly authorized
STATE OF NEW HAMPSHIRE
COUNTY OF
Personally appeared before me oh this day of 2011, Howard

Colter, known to me or satisfactorily proven to be the person whose name appears in the within
document and acknowledges that he executed the same for the purposes contained therein.

Notary Public/Justice of the Peace
Print or Type Name
My Commission Expires

STATE OF NEW HAMPSHIRE

COUNTY OF

Personally appeared before me on this _____ day of , 2011, Henry Brackett,
known to me or satisfactorily proven to be the persor person whose name appears in the within
document and acknowledges that he executed the same for the purposes contained therein.

Notary PublidJusﬁce of the Peace

Print or Type Name
My Commission Expires
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