School Board Workshop
June 20, 2011

Board Goals Discussion:

Board started discussing the wellness goal and moving it as an action item under the Engage
Every Learner goal.

The Board clarified goal #2 by changing some wording and adding some clarification

Board discussed the utilization of the ABC and where to put that item on the goals list. We
settled on adding it as an action item under communications.

Board discussed multiple changed to goal #8, see changes on board goal spreadsheet.

Budget Goals Discussion

Tom Merrick proposed a wording change to SB Goal #3.

Leslie Adams suggested that the Board offer the ABC and opportunity to present their findings
to the Board on a more regular basis.

Discussion ensued how to best make more regular presentations of information from the ABC
work whether it be through Sue, during budget meetings, other meetings, or utilizing our board
liason.

Jocelyn O’Quinn started the discussion on Board Goals and suggested “Enhance
Communications and Presentation of the Budget.” She also asked Sue and Howard to present
the current budget climate and whether that needs to be addressed in this budget and what are
our educational needs this year that we should be considering.

Sue Caswell state that when the state budget finally passes, it will be for a 2 year ccle and that
we are behind on the CIP original schedule for building maintenance.

Ann Wright asked if we could start the discussion with Budget Priorities and suggested the first
one be DINI and SINI and how we are going to get out of that designation.

The Board discussed whether it will even be possible to give a realistic budget goal when future
constraints are still unknown.

The board requires several inputs from the Business Administrator, Sue Caswell, the board itself,
as well as reviewing the Long Range Planning Committee's 2010-2020 projections prior to
defining the district's (board) budget goals:

1) Past years actual expenses with one time charges broken out

2) Committed expenses for the upcoming school year (i.e., existing contract obligations, items
already purchased/not invoiced)

3) Board approved list of items planned for next year (refer to previous board's plans and
add/delete items as this board deems appropriate)

4) Long Range Planning committee's enroliment projections

These items will serve as the key inputs for the board to define the district budget goals for the
upcoming year. These inputs should be ready for a workshop meeting with the ABC,



superintendent, and Sue Caswell to occur after the June 29th but prior to the board's July 20th
meeting. Sue Caswell will add to the ABC calendar when Henry coordinates a workshop date.

Motion to adjourn made by Henry Brackett and seconded Jocelyn O’Quinn and was adjourned at
2:43pm.

Submitted by Krista Butts
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DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT
Budget Priorities for the District:

DINI/SINI

World Language Expansion
Technology

Professional Development for Staff
HS Music Program

Maintain Class Sizes

Bus Route Efficiency

Comprehensive Curriculum

More Tuition Students at HS

Core Standard Implementation
Recommendations from Facility Study
Complete Budget such that there is no surplus
Deferred Maintenance

Sustainability

Extended School Hours for MS and HS
Athletic Facilities

Budget Goals:

Enhancing Communications and Presentation f the Budget
??Monetary Goal or Cap on Budget Increase/Decrease??



